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PATERSON HOUSING AUTHORITY
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CHAIRPERSON McDUFFIE: All right. Good
evening.

ALL: Good evening.

CHAIRPERSON McDUFFIE: The

Commissioners of this Housing Authority, City of
Paterson, are hereby called to a Regular Meeting
immediately following the Workshop, at the offices of
this Authority, 60 Van Houten Street, Paterson, New
Jersey, on this Monday, October 19th, to discuss and
transact upon the following matters listed below.

ROLL CALL:

CHAIRPERSON McDUFFIE: Roll call.

(At this point in the proceeding roll
call is taken with Commissioners Nation and Rendina,
Vice-Chairperson Maven, and Chairperson McDuffie
present, with Commissioners Bonds, Diaz, and Ramirez
absent.)

EXE. DIR. GORHAM: This is a duly
advertised Regular Meeting of Board of Commissioners
of the Housing Authority. Notice of this meeting was
given to newspapers of local circulation in 2014.

A copy of this notice was filed with
the City Clerk of Paterson.

These things were done to comply with

the Open Public Meetings Law.
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BIDS/CONTRACTS:

CHAIRPERSON McDUFFIE: Okay.
Department of Modernization & Development.

MS. DIAS: Hello.

A gqguestion. Are we doing September and
October together or are we just doing September and

coming back around for October?

EXE. DIR. GORHAM: Doing them together.

MS. DIAS: Together?

EXE. DIR. GORHAM: No, you got separate
ones. Let's do September and then we'll do October,

because you still have them separated, right?

MS. DIAS: Yes.
EXE. DIR. GORHAM: Let's do September.
MS. DIAS: Modernization has a reso for

2015 CFP Budget Revision No. 2.

Whereas, the Housing Authority is
reprogramming funds to include and/or remove work
items in its 2015 Capital Fund Program budget.

Whereas, some work items have resulted
in a shortage and/or excess of funds in the approved
2015 CFP Budget.

Now, therefore, be it resolved by the
Board that they hereby authorize staff to revise the

2015 CFP Budget in accordance with the attached
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narrative.

Be it further resolved all proposed
changes within the 2015 CFP budget are in accordance
with the Housing Authority's approved Five Year Plan,
and the revised budget will be submitted to HUD upon

Board approval.

CHAIRPERSON McDUFFIE: Where is that
at?

COMMISSIONER NATION: That's on the
September.

MS. WARREN: It's in your September
packet.

Right there, that one.

CHAIRPERSON McDUFFIE: Okay. It's on
top. Okay. I got you. I got you.

All right.

MS. DIAS: The second reso is for
Change Order No. 2 for bathroom upgrading at NJ-21-6
and 6-2 for a time extension.

Whereas, at its meeting of April 20th,
2015, the Board awarded a contract to TCI
Construction & Management Co. in an amount not to
exceed $942,000 for the bathroom upgrading at
NJ-21-6-1 and NJ-21-6-2.

Whereas, at the July 20th Board of
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Commissioners meeting, the Board authorized Change
Order No. 1, wvia Resolution No. 15-07-87, for an
increase in the contract amount not to exceed
$72,000.

And, whereas, the contractor has
requested an additional 30 day time extension, due to
the existing wet walls that needed to be placed.

Whereas, the architect and the staff
agree with the time extension.

Now, therefore, be it resolved by the
Board that they hereby authorize Change Order No. 2,
extending the contract between the Housing Authority
and TCI for a total of 30 days, until November 1st,
2015.

CHAIRPERSON McDUFFIE: Questions,
comments?

(No response.)

CHAIRPERSON McDUFFIE: Okay.

Operations.

EXE. DIR. GORHAM: Teri, this is in your
department.

MS. DIAS: The next reso is for
approval for the PHA Entrepreneur and Small Business
Incubator Program.

Whereas, the Paterson Housing
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Authority, in collaboration with the Passaic County
Community College, is assisting the PHA incubator
program scheduled to launch on October 7th at the
Christopher Hope Center for an ll-week schedule for
Wednesdays from 6 to 9:00 p.m.

Whereas, the training will be followed
by business incubator concepts scheduled for
January 2016, to be conducted at the Gordon Canfield
development.

Whereas, the space will accommodate 12
to 15 entrepreneurs for a 1l2-month period, while
advising and navigating them through forming and
operating a business.

Whereas, the evolution of this effort
stems from HUD Section III Compliance Policy and our
responsibility as an agency, to erect, encourage, and
support small businesses who desire to service
populations in the city and county. Additionally,
while salaries for temporary construction jobs may
total in the $200,000 plus range, non-Section IIT
businesses are few and far between and exit the city
with larger economic benefits than they invested.
Moreover, while many of the city's residents lack
marketable employment skills, entrepreneurship

becomes a viable approach to self-sufficiency.
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Now, therefore, be it resolved by the
Board of Commissioners of the Housing Authority that
they approve PHA Entrepreneur & Small Business
Incubator Program at the Christopher Hope Center in
the Gordon Canfield Development, second floor
offices, located at 160 Ward Street, respectively.

CHAIRPERSON McDUFFIE: And that's going
on right now?

EXE. DIR. GORHAM: The training portion

is going on right now at 60 Temple Street.

CHAIRPERSON McDUFFIE: Yes.

EXE. DIR. GORHAM: On Wednesday
evenings.

VICE-CHATIRPERSON MAVEN: This is grant
approved?

EXE. DIR. GORHAM: A portion of it.

We're actually getting a write-off for the actual
training from Passaic County Community College.
We're asking each participant to pay $100, and in the
event that they don't finish the course, we're going
to request $185 from them.

So the program is actually operating,
the funds that we're getting from, I think we have 15
students, I think today June told me that she

requested that one person withdraw from the program.
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And as I mentioned, the school's
actually doing the write-off on the training. The
community college is bringing in presenters each week
to deal with the subject matter. And then when they
get to the 12-week of using the incubator space,
we're going to charge them another $100 per month for
the use of the space.

VICE-CHAIRPERSON MAVEN: Okay.

CHAIRPERSON McDUFFIE: All right.
Questions, comments?

(No response.)

MS. DIAS: The next reso is for
approval for June Bryant to attend an Entrepreneur
360 conference in New York City.

Whereas, on October 7th, Entrepreneur
360 will hold a conference in New York City.

Whereas, this conference will consist
of Entrepreneurship At-A-Glance, small business
operations and budgeting, panel and breakout
sessions, along with key long-term success
development, which is all in alignment with the
current PHA Entrepreneur and Small Business Incubator
Program project that the agency 1is undertaking in
collaboration with the Passaic County Community

College.




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

12

Now, therefore, be it resolved by the
Board of Commissioners of the Housing Authority that
they approve June Bryant to attend the Entrepreneur
360 Conference in New York City on October 7th, and
current expenses in the amount of $316.44 for
registration and a per diem in the amount of $14,
along with the cost for tolls and mileage.

CHAIRPERSON McDUFFIE: Questions,
comments?

(No response.)

CHAIRPERSON McDUFFIE: Okay.

MS. DIAS: That's it for September.

CHAIRPERSON McDUFFIE: Okay. So you
want to do --

EXE. DIR. GORHAM: Let's just finish
September.

CHAIRPERSON McDUFFIE: Department of

Administration, bids and contracts?
EXE. DIR. GORHAM: I think that's

Planning & Grants.

CHAIRPERSON McDUFFIE: Okay, Planning &
Grants.

EXE. DIR. GORHAM: It was withdraw?

MS. SIFFORD: It was withdrawn, because

it's at the end of October.
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MS. HOLMES: Good evening.
CHAIRPERSON McDUFFIE: Good evening.
MS. HOLMES: The next resolution is for

the upgrade of the Verizon Wireless cellphones for
staff.

The Housing Authority of the City of
Paterson has a need for cellphone communication for
staff.

And, whereas, such service has been
provided by Verizon Wireless.

And, whereas, Verizon Wireless has
agreed to upgrade our cellphone communication devices
at no charge to the Authority for our support staff
from Casio GZOne Ravine 2 that we currently have to
Samsung Convoy 3s.

Now, therefore, be it resolved by the
Board of Commissioners of the Housing Authority of
the City of Paterson that they hereby authorize staff
to upgrade our cellphone devices at zero dollars for
PHA support staff; example, maintenance staff,
Property Managers, etc.

CHAIRPERSON McDUFFIE: Questions,
comments?

(No response.)

VICE-CHAIRPERSON MAVEN: Free?
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CHAIRPERSON McDUFFIE: Awesome.

MS. HOLMES: The next resolution 1is for
formal inspection and testing for possible mold at
the Central Office.

Whereas, the Housing Authority of the
City of Paterson submitted a request for gqguotation to
three firms for the inspection and testing of several
areas within the Central Office for possible mold
remediation.

And, whereas, due to health and safety
issues surrounding this request, it 1is necessary to
have this work done as soon as possible.

Now, therefore, be it resolved by the
Board of Commissioners of the Housing Authority of
the City of Paterson that they hereby authorize staff
to award this work to Superior Mold Remediation out
of Woodland Park, New Jersey, 1in the amount of $875,
and the quotes are attached.

CHAIRPERSON McDUFFIE: Questions,
comments?

(No response.)

CHAIRPERSON McDUFFIE: Okay.

Operations.

Questions on the bills for August?

(No response.)
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CHAIRPERSON McDUFFIE: Okay. So we
have to go back over the next one, right?
EXE. DIR. GORHAM: We should approve

them all at one time.

MS. HEW: Yes, I think so.

EXE. DIR. GORHAM: Okay, we can approve
them all at one time. Now let's do October.

MS. HEW: We have a couple of more in
September.

EXE. DIR. GORHAM: Really? I went to
the end.

MS. HEW: There's operations.

CHAIRPERSON McDUFFIE: That's right.

EXE. DIR. GORHAM: Okay.

CHAIRPERSON McDUFFIE: I see 1it.

Another withdrawal.

Operations.

EXE. DIR. GORHAM: Please do it, Dale.

MR. JONES: Commissioners, this one is
seeking your approval for the Executive Director to
attend the National Seminars Training, and this 1is on
October 29th. This training will focus on Building
Leadership Skills with Influence and Persuasion;
Diversity of the Workplace; Motivation Technigues;

Building Credibility and Increasing Visibility; Quick
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Thinking Strategies, and other related topics to help
staff peak achievement.

We're seeking your approval,
Commissioners, to send the Director, at a cost of
$199 for registration and per diem of $14, on
October 29th.

CHAIRPERSON McDUFFIE: Questions,
comments?

(No response.)

CHAIRPERSON McDUFFIE: Okay.

MR. JONES: The next resolution 1is
withdrawn.

And then the final one 1is, this 1s the
resolution seeking your approval, Commissioners, for
the attendance at the Governor's Conference from
October 27th through October 28th to be held in
Atlantic City.

This resolution is seeking your
approval for Chairperson Rev. McDuffie, Vice-Chairman
Douglas Maven, Commissioner Peter Rendina, Executive
Director Irma Gorham -- Dale Jones 1is not going -- to
attend the New Jersey 2015 Governor's Conference in
Atlantic City at a cost of $199 each for
registration, a hotel accommodation of $281.32 each,

and per diem of $68.
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CHAIRPERSON McDUFFIE: Okay.
EXE. DIR. GORHAM: Let's do October.
CHAIRPERSON McDUFFIE: October. Okay.

Now we're going to do October.

COMMISSIONER RENDINA: I have a
question.

CHAIRPERSON McDUFFIE: Okay.

COMMISSIONER RENDINA: Excuse me one

second, I'm sorry, we're doing all this in the
Workshop Meeting, both months?

EXE. DIR. GORHAM: Yes.

COMMISSIONER RENDINA: Then we're going
to close that, and then we'll open up the Regular
Meeting for our votes? So we're not going to open it
up and then close it up, and then open it up and
close 1it?

EXE. DIR. GORHAM: No, we're going to
do a Consent Agenda.

COMMISSIONER RENDINA: That's fine. I
want to make sure I know what I'm saying.

EXE. DIR. GORHAM: Yes.

CHAIRPERSON McDUFFIE: So you are from
the Department of Modernization & Development, right?

EXE. DIR. GORHAM: Yes, Teri Dias.

MS. DIAS: Hi. This reso is for award
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of an RFP for NW Financial Group.

Whereas, the Housing Authority
advertised for Request for Proposals for advertising
and financial consulting services on February 2015.

Whereas, nine entities picked up the
RFP and only one proposal was submitted.

Whereas, due to a lack of competitive
responses, the Housing Authority readvertised that
RFP on June 2015.

Whereas, seven entities picked up the
RFP and only one proposal was submitted.

Whereas, due to continued lack of
competitive responses from proposals, staff is
proposing that the single response be awarded to NW
Financial Group.

Now, therefore, be it resolved by the
Board that they hereby authorize staff to enter into
a contract with NW Financial Group of Hoboken, New
Jersey, for a one year period, in accordance with the
hourly rate (Partner, $200 per hour; and Associate,
$200 per hour), and reimbursable contained in their
responses, with an option for a second year, should
both parties agree.

Be it further resolved that the cost

associated with these services will be charged to any
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and all development projects that are derived from
said services.

CHAIRPERSON McDUFFIE: Questions,
comments?

(No response.)

COMMISSIONER RENDINA: What's the
reason that no one wants to bid on this stuff? Do
you have any idea why we have nine people pick up and
one person answers, then seven people pick up and
only one answers?

EXE. DIR. GORHAM: I haven't gotten any
feedback why they didn't respond.

Did you guys get questions?

MS. DIAS: No. We normally don't get
anything back as to why people don't. We always have
a big input for when we put something out, I guess
once they look at what it is.

COMMISSIONER RENDINA: Okay.

MS. DIAS: Then we normally don't get
that many responses back.

COMMISSIONER RENDINA: Okay.

EXE. DIR. GORHAM: Because we'wve put
this out before. This particular firm picked up once
before and we've used them.

COMMISSIONER RENDINA: Okay. I should




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

20

be Pete Rendina Financial whatever.
EXE. DIR. GORHAM: We don't know.
COMMISSIONER RENDINA: Thanks.
CHAIRPERSON McDUFFIE: Okay.

Department of Planning & Grants.

MS. SIFFORD: Good evening.
ALL: Good evening.
MS. SIFFORD: This i1is a resolution to

approve the contract award for After-School Program
for Riverside Terrace Development and Sojourner
Douglass Homes.

Whereas, the Housing Authority of the
the City of Paterson advertised for requests for
proposals to provide an after-school program for
youth ages 5 to 12 residing at the Riverside Terrace
Development and Sojourner Douglass Homes.

And, whereas, three sets of proposals
were picked up and one was returned by the
September 3rd, 2015 deadline.

And, whereas, due to the cancellation
of the September Board of Commissioners' meeting, the
after-school program will operate for nine months as
opposed to ten months, with the start date of
November 1st, 2015.

Now, therefore, be it resolved by the
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Board of Commissioners that they approve a contract
award to New Destiny Corporation of Paterson, New
Jersey, for the provision of an after-school program
that includes academic and youth enrichment
activities at the Riverside Terrace Development in an
amount not to exceed $19,800 for the period
November 1st, 2015 through June 30, 2016.

CHAIRPERSON McDUFFIE: Comments,
questions?

(No response.)

CHAIRPERSON McDUFFIE: Okay.
Department of Administration, Operations, retroactive

approval.

MS. MIMS: Good evening.
ALL: Good evening.
MS. MIMS: This is a retroactive

approval for emergency water main repairs.

Whereas, on September 24, 2015, the
Property Manager declared an emergency at Riverside
Terrace Development due to the underground water pipe
breakage that affected the water supply to the
residents residing in the row houses along Harris
Place.

And, whereas, the Executive Director

was notified of the emergency at the site and
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authorization was issued to staff to seek outside
vendors for assistance to locate the water break and
return water supply to the residents as soon as
possible.

Passaic Valley Water Commission, along
with Express Plumbing worked with staff to provide
water on a temporary basis, and the services of Joe
Cavalieri Excavating was also summoned to excavate to
the area where it was determined that a two-inch
underground water pipe was broken.

And, whereas, Express Plumbing and
Joseph Cavalieri Excavating were able to make the
repalirs and restore water supply to the residents
with minimal impact.

Now, therefore, be it resolved by the
Board of Commissioners of the Housing Authority of
the City of Paterson that they hereby approve the
emergency work provided by Express Plumbing in the
amount of $3,950 and Joseph Cavalieri Excavating in
the amount of $20,023.90s for the emergency
excavation and replacement of two-inch water pipe
plus the cost to resurface the area at Riverside
Terrace Development.

CHAIRPERSON McDUFFIE: Questions,

comments?
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(No response)

CHAIRPERSON McDUFFIE: Okay.

Department of Administration,
Operations.

MS. HOLMES: Authorization for the City
of Paterson to utilize office space at 21-10 for
election years 2015 and 2016.

Whereas, the Executive Director of the
Housing Authority of the City of Paterson met with
the Acting City Clerk in regards to the city using
space at NJ21-10, Gordon Canfield Plaza, for the
purpose of distributing voting information to polling
sites for the following election dates in 2015 and
2016: November 3rd, 2015, which is a general
election; May 10, 2016, which is a municipal
election; June 7, 2016, primary election; and
November 8, 2016, which is another general election.

And, whereas, the Housing Authority of
the City of Paterson will enter into an agreement
which will outline the responsibilities of the
perspective parties, will be of no cost to the
Housing Authority of the City of Paterson, and will
be solely for the use of premises at NJ21-10, Gordon
Canfield Plaza, 160 Ward Street for the purpose of

distributing voting information to polling.
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Now, therefore, be it resolved by the
Board of Commissioners of the Housing Authority of
the City of Paterson that they hereby authorize the
Housing Authority of the City of Paterson to enter
into an agreement with the City of Paterson to use
office space at NJ21-10, Gordon Canfield Plaza, for
the purpose of distributing information at the
polling sites for the dates listed above for 2015 and
2016.

CHAIRPERSON McDUFFIE: Questions,
comments?

(No response.)

CHAIRPERSON McDUFFIE: Okay.

EXE. DIR. GORHAM: Okay. So on the
table there's a proposed shared services agreement,
and we said "proposed" because we need to include the
City Clerk, Sonia Gordon. She's the City Clerk. She
needs to be on this list, and this is the agreement
that would be executed.

CHAIRPERSON McDUFFIE: It looks 1like
this (indicating).

Okay. Operations again, Interagency
Agreement.

MR. JONES: The next resolution,

Commissioners is seeking your approval for the
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Housing Authority to enter into an interagency
agreement with the City of Paterson Department of
Community Development and --

EXE. DIR. GORHAM: Excuse me, excuse
me, guys 1in the back, we can hear you talking up
front.

Thanks.

MR. JONES: The City of Paterson 1is
grantee for federal funds for a Continuum of Care
grant for the Straight and Narrow project, which is a
50-unit home in Paterson. They have approached the
Housing Authority to administer this grant on its
behalf, and, in order to do so, HUD has requested
that the city and the Housing Authority enter into an
interagency agreement. This will require us to do
all of the leasing and the inspection process,
including the draw down of the funds. The Housing
Authority of earn a seven percent administrative fee
for doing this process.

We are hereby requesting your approval
to have the Executive Director sign the interagency
agreement between the city and the Housing Authority
to administer the Straight and Narrow project
retroactive to February 2015.

CHAIRPERSON McDUFFIE: Questions,




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

26

comments?

VICE-CHAIRPERSON MAVEN: Where is this
property at?

EXE. DIR. GORHAM: This is the property
on Straight Street for Straight and Narrow, right?

MR. JONES: Yes.

EXE. DIR. GORHAM: Or is it the

Broadway property?

MR. JONES: No.

MS. MORRISON-LONG: 80 Straight Street.

EXE. DIR. GORHAM: It's the Straight
Street property, vyes. We did before, and then their

funds ran out, and then we didn't do it for about two
years.

MR. JONES: Yes, approximately.

EXE. DIR. GORHAM: So now their funding
is back in place, and both the county and the city
asked us to do 1it.

VICE-CHATIRPERSON MAVEN: Okay.

CHAIRPERSON McDUFFIE: All right.

MR. JONES: The next resolution,
Commissioners, is seeking your approval for the
approval of the CBA agreement, which is the
Collective Bargaining Agreement that covers the

administrative staff for the period April 1st, 2015
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through March 31st, 2016, for the cost of living
adjustment that was negotiated in September.

And this agreement calls for a one and
a half percent retroactive payment to April 1st,
2015, and we're seeking your approval to pay this
process.

CHAIRPERSON McDUFFIE: All right.

Mr. Nation.

COMMISSIONER NATION: Do you have funds
in the budget? Was this anticipated in the budget?

MR. JONES: Yes, it was budgeted for.

CHAIRPERSON McDUFFIE: Any other
questions?

(No response.)

CHAIRPERSON McDUFFIE: Okay.

MR. JONES: The next resolution,
Commissioners, 1s seeking your approval for similar
cost of living adjustment for the nonunion staff.
This is retroactive to April 1st, 2015, and this also
calls for a one and a half percent cost of living
adjustment.

CHAIRPERSON McDUFFIE: Questions,
comments?

(No response.)

MR. JONES: The answer, Commissioner,
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COMMISSIONER NATION: Thank you.

MR. JONES: We did pay the one and a

28

half percent for the maintenance staff earlier in the

summer.
COMMISSIONER NATION: All right.
CHAIRPERSON McDUFFIE: Okay.
Administration, Property Manager.

MR. JONES: This resolution,

Commissioners, is seeking your approval for Property

Manager Iaeisa Mondesir to attend Tax Credit

Certification, from October 21st through 23rd. This

is at a cost of $555 for registration, hotel of $250,

plus per diem of $91, and applicable parking and
tolls with receipts.

CHAIRPERSON McDUFFIE: Questions,
comments?

(No response.)

CHAIRPERSON McDUFFIE: Okay.

MR. JONES: The next resolution,
Commissioners, 1is seeking your approval for Dale
Jones and Orthneil Palmer to attend the upcoming
Insurance Group meeting scheduled for December

2nd-4th, in Miami, Florida.

It's seeking your approval for airfare
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of $356.20 each, hotel accommodation of $404.54, and
$110 in per diem.

These costs are reimbursed once we
fulfill our duties as committee members.

CHAIRPERSON McDUFFIE: Questions,
comments?

(No response.)

CHAIRPERSON McDUFFIE: Okay.

MR. JONES: The next resolution,
Commissioners, is seeking your approval for
Commissioner Peter Rendina to attend the CLPHA
conference October 21st-23rd in Washington, D.C.

And this is at a registration fee of
$800, hotel accommodation of $684.52, $210 in travel
costs, and per diem of $71. And CLPHA is the Council
of Large Public Housing Authorities conference.

CHAIRPERSON McDUFFIE: Questions,
comments?

Mr. Rendina.

COMMISSIONER RENDINA: Is the Executive
Director going?

EXE. DIR. GORHAM: No, I'm not going.

COMMISSIONER RENDINA: You're not
feeling good?

EXE. DIR. GORHAM: I'm not feeling
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good, plus I just came back to the office from the
retreat, which I'll do an update on in the next part,
and then I'll be right out for the Governor's
Conference next week. That's a bit much. I'm going
to go to the summer conference.

COMMISSIONER RENDINA: Okay.

EXE. DIR. GORHAM: Next year.

COMMISSIONER RENDINA: It's good for me
to get away from my three wives. I'm just telling

you, you know, you stay out of trouble.

CHAIRPERSON McDUFFIE: You got another
one?

MR. JONES: No, I was looking for the
bills for September. I think we overlooked the

resolution for the bills, and we will have to submit

that.

EXE. DIR. GORHAM: No, we didn't do it
for October.

MR. JONES: Okay.

EXE. DIR. GORHAM: I didn't.

MR. JONES: It's not in the package.

MS. HEW: October is not here, no.

MR. JONES: We will provide it next
month.

EXE. DIR. GORHAM: Okay.
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CHAIRPERSON McDUFFIE: So can I get a

motion to close the meeting?

COMMISSIONER RENDINA: So moved.
COMMISSIONER NATION: Second.

VICE-CHATIRPERSON MAVEN: Second.
CHAIRPERSON McDUFFIE: Roll call.

(At this point in the proceeding roll
call i1is taken and the motion is passed by a vote of
four in favor, with Commissioners Bonds, Diaz and
Ramirez absent.)

(Whereupon, the Workshop Meeting 1is

adjourned at 6:21 p.m.)

31
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